Comprehensive Review Report Response

St Paul’'s Co-educational College Primary School

The school deeply appreciates the CR Team for rezmg the hard work of the
school over the past years. The comments on tbheefhade by the headmistress, the
senior management team, the teachers and the ttualenreally encouraging and
heartening.

Management Review

Management and Organization

1. The school will keep on reviewing the effectivenegshe various development
plans and maintaining the high transparency arettfe communication which
the school has always been valuing amongst diffestakeholders.

2. The school has always put developing an electrbimg system as one of the
major concerns. Before moving to the new schoolmenthe IT department had
already been informed to reserve a server forrgjamportant documents. The
IT department and all the teachers and the clestzf would work closely to
develop a systematic filing system, producing aadd&iase where all
administration documents, learning and teachinguees, assessment records
could be kept systematically and efficiently. Tleb®ol hopes that a well-run and
secure electronic system will be fully establiskethin three years.

3. To provide greater opportunities for exchangingagland views, more informal
meetings of teachers would be organized to refbechew developments and
build up consensus. Besides formal staff, panellesgbn co-planning meetings,
different subjects will have informal meetings iach level to evaluate the
effectiveness of learning and teaching stratediemm academic year 2008-2009
onwards, there will be a senior teacher acting asaadinator in each level, to
keep in touch closely with the class teachers tla lgreater consensus. Besides,
a senior teacher will be appointed as the PSMCD wiwld lead all the subject
panel chairpersons in developing the school cuuau

4. As suggested by the CR Team, the school will malleuse of the appraisal
system for staff development. The academic yea8-2009 is the third year that
the school would use the whole school (both seagndad primary) appraisal
system. The school will find out what teachers’ coom needs are in order to
plan for the staff development programs in thereitu
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The school is aware that the leadership of the laidcthnagement team needs to
be strengthened since there has been a big turobstaff and panel heads over
the past two years as a result of the merging ofgvimary schools. The school
would encourage all the panel heads to attend tddlenmanagement courses to
make them understand the importance of their rioleshool. The school would
also better the mentoring system for the newly appd teachers. The
appointment of a new PSMCD will offer more supgdorthe panels and thus the
unity will be greater.

Student Support and School Ethos

1.

The CR Team has acknowledged the hard work of¢ched in the development
of the moral values of the students and recognittiegcontribution of teachers
and parents. The school would keep on creatingoagt supportive and caring
culture in the school campus.

About the awarding system, the CR Team suggests thiea school should
motivate students, particularly those in the ugménary, to continuously place
emphasis on the value of learning virtues, attisuaied acquiring good habits for
their own sake. On top of the awarding schemesiwhétp nurture good morals
in the students and motivate them to read, theatdiams always been working
hard to cultivate positive value judgments in thémough daily teaching in
various subjects, morning devotions, assemblies pardonal growth lessons.
The school also arranges service schemes regutarlgtudents. Students are
given opportunities to serve the underprivilegedspecial activities such as
Little Tutors, Visiting the Old People’s Home, t&ehool for Vision Impaired
and the School for the Spastics.

The CR Team also reminds the school to examinehat wxtent the students
have acquired the virtues the school intends tdillinem them through
competitions. The school believes that studentsdaeecessful when they learn
something new through competitions. Joining in cetitjpns is not just
performance goal orientation but also learning gw&ntation. Mastering the
task is a process of self-improvement.

Student Performance

According to the CR Team’s observation, the stuslesmte happy, very bright,

extremely polite and very keen to learn. They lthar teachers and enjoy school life.

They have done outstandingly well in competitiombe school will continue to

optimize the teaching and training programmes ideprto excavate students’

potentials.



Programme Review
Teaching and Learning

1. According to the CR Team’s observation, there isimaollaboration between
teachers of primary and secondary schools, buhaulgl not be confined to
curriculum planning. It can be extended to expltgaching pedagogies, IT
innovations and student support. Apart from cuttouplanning, there has been
a lot of collaboration between teachers of primang secondary schools: For
example, the science panel heads of the secondaoplsand the primary school
have regular meetings to discuss the teachingegiest of the new Primary Six
Science, which will be implemented in 2008-09. Theeam of the secondary
school keeps in touch closely with the IT team tué primary school for the
development of IT. For student support, the coungemistress and P6 class
teachers meet the Form One class teachers evenyiryéate June to provide
them with supporting information of the studentsowieed special care.

2. The CR Team suggests that the teachers shouldvavble students more
actively in the learning process and provide thath wmore open-ended tasks for
discovering and constructing knowledge and undedst@gs and investigating
ideas for themselves. The school will examine #aehing strategies of different
subjects. More student-centred and open-ended teslksbe designed to
encourage more input from students. Cross-curnousiudies (CCS) will be
implemented from primary two to primary five fronD@-09 onwards and
project based learning will also be introduced iimeary six. The activities and
project-based learning will help students enhangh-trder thinking skills and
cultivate independent learning habit in them. Stisl@are highly encouraged to
give opinions and express themselves in the legnmiacess.

3. Regarding the learning tasks for learning diffeemcthe subject departments
will keep on designing worksheets and learning gask cater for students’
different abilities. Reflections will be viewed tie end of each term to evaluate
the effectiveness of these designs.

4. Although the school has established a collaboratidure among teachers, the
CR Team advises the school to advance the cultizrdegson study, lesson
planning, implementing and peer evaluation. As #enaf fact, the school has
adopted a collaborative culture for years. The leex are used to the daily
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practice of co- teaching, sharing ideas, peer #hsen and evaluation. The
mentoring system of the school has also providded & chances for new

teachers to share views on teaching with experterieachers. Panel heads’
conferences with teachers before and after lessosereations are also
meaningful moments when teachers work togethemiplamenting different or

new ideas in teaching. Teachers having attende#tsiops locally or overseas
are always invited to introduce what they haverear staff meetings. However,
the school would still seriously take the CR Teasuggestion in consideration
and do the best to enhance the existing collab@raystem through different
ways.

Conclusion

St. Paul's Co-educational College Primary Schoal $£hool with a long history but it

has never ceased in making changes. The schoasvallisuggestions and opinions
from all channels, especially the precious advicenfthe CR Team’s professional
point of view. The school and all the staff woulttive to build up a stronger

professional team with common goals in promotingacellent learning environment
for the students, nurturing them to be outstanding responsible citizens in the
future society.



